Craftsman Screwdriver Evolution 1950-2017 
Part Il: Western Forge Production 1967-2017 


Codes 
For Western Forge codes see Appendix A. 


History of Western Forge 

In 1965 Western Forge was formed as a joint venture between Sears and 
aman named C. William Schlosser in Defiance, Ohio to make torque 
wrenches. In 1966 they moved to a plant in Colorado Springs, Colorado, 
and a year later they started producing screwdrivers, chisels, and punches. 
In 1968, adjustable wrenches were added, and in 1969 pliers were added 
too. 

They produced the one hundred millionth Craftsman screwdriver in 1976. 
In 1978 they received their USA trademark. 

They were sold to Emerson Electric in 1981. 

Western Forge moved screwdriver production to Murphy, North Carolina in 
the late 1990s. In 2006 they closed the plant, and consolidated their 
operations in Colorado Springs due to low sales. 

Western Forge was acquired in 2007 by MW Universal, three years later, 
in 2010, it was acquired by Ideal Industries. 

In 2008 Western Forge produced its one billionth screwdriver. 

Western Forge's parent company, Ideal, declined to renew the Sears 
contract in April of 2017, and Sears sued saying they were not honoring the 
terms of their supply agreement. It's unknown at the time of writing this, 
what the outcome of the case was. 

Ideal Industries announced in February of 2020 it would be closing the 
Western Forge plant. 

The last sentence in their statement can summarize why they closed the 
plant : "We just couldn't survive the impact from the Craftsman move." 


The Screwdrivers 


The design of the basic screwdrivers remained virtually the same 
throughout production except for the deletion of the word "VANADIUM" 
from the handles in about 1969. However there are some screwdrivers 
made by WF that have clear handles with red stripes and thumb rests 
regardless of what the tip type is, and no top knob. These are not listed in 
any Sears or Craftsman catalog and they were sold sometime in the mid 
80s to early 1990s. In 1980 Torx screwdrivers were released in the form of 
a magnetic bit screwdriver with 4 bits. By 1985 Torx screwdrivers were 
available individually. In the mid 1990s screwdrivers made with red and 
neon orange handles were introduced, these had the same handles as 
their clear counterparts, but had solid colors, and were sold in bins for 
$.99-$1.99 each. In the early 1990s, slotted screwdriver blades became 
serrated, this continued until the end of production. In about 1995 or 1996 
the Craftsman "flags" (the "=" before and after the Craftsman logo) were 
removed. In 1998 chrome plating was replaced by a cobalt coating. In 
about 2012 nickel plating replaced the cobalt coating. 


Steel Used 
Generally speaking, Chrome Vanadium was used to make the blades; 
however, starting in the spring and summer 1970 Sears catalog the 
description was changed to "Super Tuff" alloy steel. In the 1976-77 
Craftsman catalog, this was changed to Chrome Molybdenum alloy steel, 
which was probably what the "Super Tuff" alloy was, and in the 1977-78 
Craftsman catalog it was changed back to Chrome Vanadium alloy steel. 
The reason for this change is unknown, but since there is very little 
Vanadium in this country, most has to be imported, and there could have 
been a shortage or a price increase. Unlike Vanadium, Molybdenum is 
quite common here and would have been an obvious substitute. 


Stainless Steel 
These screwdrivers were only listed as a set in the 1972-73 catalog for 
$10.92. The sizes were 1/4x6, 3/16x4, #2 Phillips, 1⁄4 stubby, and % pocket 
sized. 


Comfort Grip 
In 1982 Craftsman released what I will call the "Comfort Grip Screwdriver. 
It's characterized by having a triangular grip made out of CAB with the 
same color codes as the regular screwdrivers. These were called "Sears 
Best Screwdrivers" in the catalogs. They were discontinued in 1992, being 
replaced by a similar looking screwdriver called the "Craftsman Industrial 
screwdriver" in 1993. The Craftsman Industrial was all black and had a 
textured grip made out of a different plastic. In 1995 it was renamed the 
"Craftsman Professional" and became available with a high visibility neon 
orange. In 2004 Craftsman replaced it with a red and black handled 
screwdriver, the red being plastic and the black being textured rubber. | will 
call this screwdriver the "Craftsman Professional Gen. 2." 


Cushion Grip 
Sometime between 2004-08, Craftsman introduced their "Cushion Grip" 
screwdrivers. There are two main types of Cushion Grip, the WF version 
and the Pratt-Read version, the Pratt-Read version will be covered in part 
Ill. The WF Cushion Grip has a triangular shaped thick rubber grip over a 
CAB handle. Until about 2011 the grips were light grey and Phillips head 
screwdrivers had clear plastic handles. From 2011-2017 the grips were 
dark grey and Phillips head screwdrivers had blue plastic handles. 


Images 
Standard Screwdriver 


The bog standard that everyone loves (or hates). 


Stainless Steel 
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From the 1972-73 catalog. 


Some examples of the Stainless Steel screwdrivers. (Picture courtesy of 
oak park.) 


Comfort Grip 


An example of a Phillips head comfort grip.(Not my photo, from eBay.) 


Craftsman Industrial 
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1994-95 catalog image. 


Craftsman Professional Gen. 1 


Slotted Screwdrivers 


Catalog Wt. 
Blade Number (Ibs.) 
vexe 9-47445% 0.4 
vexe"  9-47446%x 0.5 
Ye'x6 9-47448% 0.5 
Ye'x8 9.474019% 0.6 
T xR 9-47449% 0.8 


Phillips Screwdrivers 


Blade Catalog Wt. 
in. Number ____(Ibs.) 


As you can see they are virtually identical to the Industrial. From 2003 
catalog. 


High visibility variant. From 2003 Craftsman catalog. 


Craftsman Professional Gen. 2 


CRAFTSMAN 


(Not my photo, from eBay.) 


Cushion Grip 


Two examples of early cushion grip Phillips screwdrivers with light grey 
grips and clear handles. 


A close up of the handles. 


A good side by side comparison of early light grey grips and later dark grey 
grips.(Not my photo, from eBay.) 
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An example of a later Phillips screwdriver with a dark grey grip and blue 
handle.(Not my photo, from eBay.) 


Solid Color Handles 


Red handle. (Not my photo, from eBay.) 


A set of orange flat head screwdrivers. The one on the top and the one on 
the bottom have J WF codes which are from 1995. (Not my photo, from 
worthpoint.) 


Red Thumbrest and Red Striped Screwdrivers 


(Not my photo, from d42jeep on Garage Journal.) 


From the 1998-99 catalog; an entry describing the new cobalt coating. | 
think "enloy" is supposed to be alloy. There is also no isotope of cobalt 
called Co-200 or Co-20 so it's most likely just marketing and not a typo. 


